Summer 2011
Welcome
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The Swim Team Committee would like to extend a welcome to our swimmers and their parents.  We look forward to working with you and your children this summer – our second year!
Charter Colony Crimson Crocs (CCCC) will be a rewarding and enjoyable opportunity for children.  Parental support and swimmer commitment are essential to ensure the success of this program.

Communication will be critical to the operation of the team.  We will communicate via our website www.crimsoncrocs.com as well as email.  Please check your email and the website frequently for updates, announcements, work assignments for meets, reminders, etc.  
Co-Chair: Bill Scarpinato (443-255-2009)

Co-Chair:  Robert Fehrmann (804-683-9110)

Volunteer Coordinator/Registration:  Barkley Higginbotham (804-363-9427)
Spiritwear and Team Parent:  Amy Williams (804-334-4557)
Treasurer:  Amy Williams (804-334-4557)
Secretary:  Lucy Unmussig 
Head Coach:  Steven Evans
Assistant Coach:  Natalie Hlava, Sarah Putney, Jessee Unmussig, and Natalie Unmussig
Email:  ccswimteam@gmail.com
Website:  www.crimsoncrocs.com
 Swim Practice Schedule
May 31 through June 17 – Afternoons (Monday through Friday)

5:30 to 6:15 p.m.
Midgets, Junior, Intermediate, Senior
6:15 to 7:00 p.m.
Mini-Mites, Mites

June 18 – July 18 – Mornings, Evenings and Saturday
Mornings (Monday through Thursday)
8:30 to 9:15 a.m.
Mini-Mites, Mites

9:15 to 10:15 a.m.
Midgets, Junior, Intermediate, Senior
Evenings (Monday, Wednesday and Thursday)
6:30 to 7:30 

All Age Groups
Saturday
8:00 to 8:45 a.m.
Mini-Mites, Mites

8:45 to 9:30 a.m.
Midgets, Junior, Intermediate, Senior
There is no practice during a storm with thunder and lightening, but practice will be conducted if it is just raining.  Please check www.crimsoncrocs.com for cancellation of practice due to weather conditions.

Please be advised, practice times are subject to change based on age division registration numbers.

Swim Meet Schedule

Friday, June 17: Charter Colony @ Shenandoah
Tuesday, June 21:  Charter Colony @ MAC
Tuesday, June 28:  Gremlins (P/G) @ Charter Colony (HOME)
Tuesday, July 5:  MAC @ Charter Colony (HOME) 
Tuesday, July 12:  Shenandoah @ Charter Colony (HOME)
Monday, July 18:  Charter Colony @ Gremlins (P/G)
Championships at Bon Air
Monday, July 25 at 6:00 p.m. (10 and under)
Tuesday, July 26 at 6:00 p.m. (11 and over)
Championships

The qualifying times swimmers must achieve in order to swim an event at Championships can be found at www.swimrmal.org.  However, if no one on our team qualifies in an age bracket, then the silver swimmer with the fastest time will be able to swim at Champs.  Also, some non-qualifying swimmers may be needed to field relay teams.  It is a fun and exciting event.  Work hard to qualify!  A list of qualifiers will be updated on the swim bulletin board each Wednesday.  (Please note there is a nominal fee that parents are expected to pay for each individual event your child swims at Champs.  A Champs T-shirt is an optional item for your purchase before Champs.  Scholarships for Champs entry fees may be provided upon request.  Please contact Bill Scarpinato or Robert Fehrmann
Richmond Metropolitan Aquatic League (RMAL)

RMAL is composed of sixteen area swim clubs and divided into four divisions based on size and strength.  CCCC is one those swim clubs.  RMAL is governed by its Officers and Executive Board which consist of two representatives from each member club, including CCCC.  Swim clubs that are part of RMAL get one vote per club.  The RMAL Executive Board determines the rules and format of the swim season, and the rules and format established by RMAL shall be followed by CCCC.
RMAL has the following age divisions:

Mini-Mite – Six years older and under

Mite – Seven to eight years old

Midget – Nine to 10 years old

Junior – 11 to 12 years old

Intermediate – 13 to 14 years old

Senior – 15 to 18 years old

The cutoff date for aging up to the next age group is May 31st.  Any swimmer with a birthday during the summer after May 31st stays in the younger age group.

Swimmers in each age division swim in three speed categories:  Silver, Gold and Blue (the fastest category).  When a swimmer swims a qualifying time, he/she automatically moves to the next division for the next meet.  These times are posted on the Swim Bulletin Board.

It is ultimately the coaches’ decision as to when a mini-mite is ready to compete.  To push a child to swim in a meet before he/she has reached an adequate competency level can be counterproductive.

Go to www.swimrmal.org for access to league times, events and other data.

Go to www.crimsoncrocs.com for up-to-the minute information about the swim team.
Go to the Crimson crocs Facebook and Twitter
Important Dates

Parent Meeting:  Wednesday, June 1nd from 5:30 to 6:00 and Thursday, June 2rd from 6:15 to 6:45 pm at The Charter House.  Attendance at one of these meetings is strongly encouraged.
Meet the Coach:  Tuesday, May 11th from 6:30 to 8:00 at The Charter House.  Refreshments will be served!
Picture Day:  To Be Announced.

Swim Banquet:  Thursday, July 28.  This is sure to be a fun event where we can celebrate another great season!  The planning is already underway – additional details to follow.
Team Spirit Wear
We have several items available for sale.  Look for an order form in your registration packet or checkout our website.  Suits are being purchased through Disco Sports.

Meet Day

Swim meets start at 6:00 p.m.  The pool closes at 4:00 p.m. on home meet days.  Swimmers should arrive at the pool for warm-ups no later than 4:30 p.m. for home meets and 5:00 p.m. for away meets.

On the day of meet, swimmers should stay out of the sun; get plenty of rest; and as always, maintain a healthy diet.  Foods high in carbohydrates tend to produce lasting energy.  Remember to bring nutritious snacks, towels, goggles, caps and a t-shirt to all swim meets.  Pay close attention to the coaches so that everyone can swim his/her BEST.  Meets are conducted in rain, but lightning and/or thunder will cause delays.  Swim meets are only canceled or postponed to another night if thunder and lightning persists.
Crimson Crocs are expected to be models of good behavior, both at our pool and away meets.  There is never an excuse for bad behavior and it will not be tolerated at practice or at meets.  Please leave the pool area free of litter at home and away meets.  We ask that the swimmers help set up for home meets (moving chairs) and clean up after the home meets (put chairs back).

PARKING space will be limited.  If you live close to the pool, you are strongly encouraged to walk to the meets.  If you have a friend who lives close to the pool, maybe you could even park at their house.  There is also a large bike rack available for those that want to ride their bikes.  We want to leave as many parking spots as possible for our visiting team friends.
Swim meets require more participation from parents than most sports.  Our goal is to start the season as organized as possible, and have the meets run smoothly and efficiently.  Each swim team family is required to work a minimum of three meets (six halves) to insure that our swim meets run smoothly, and are finished in a timely manner.  Sign up to help with the various jobs that are needed.  Home meets require more workers than away meets.  All the jobs are fun and easy to learn.  Most jobs during a meet are divided into two shifts.  Thank you for contributing your time and effort in support of a rewarding season for the Crocs.

If your child is unable to swim the night of a swim meet, please let the coaches know as early as possible.  This is especially important as all events are pre-seeded.  No changes can be made to individual events after 2:00 p.m. on the day of the meet.  Furthermore, coaches need to be able to decide on the best strategy for putting together relays and individual medley participants.  If you have to leave a meet before relays, please make sure your child is not in a relay.  If one swimmer on a relay team is missing, the entire relay team has to be scratched.
“What Do I Do at a Swim Meet?”

For a lot of new swimmers and some experienced swimmers, going to a swim meet can be a nerve racking event.  First of all...Relax.  Swim meets are a fun, learning experience.  Being nervous at a meet is absolutely normal.  It is very important that you are fully prepared for a swim meet.  Having the essential tools will give you a peace of mind and allow you to concentrate more on your races. Below is a list of suggested items that will have you ready for your meet.
SWIMMERS

If you are a swimmer you should pack:

· Team suit

· Team cap

· Goggles (preferable 2 pairs)

· Two to three towels

· Blanket or sleeping bag to sit on

· Healthy snacks

· Clothes to wear over your wet suit (sweat suit along with T-shirt and shorts)
· Something to do (book, deck of cards, headphones, etc.)

· Slip on shoes

· Sunscreen & hat
Some Swim Meet Do's and Don'ts:
· Do report to the coach after every race.
· Do warm down after every race (depending on the period between events, it is a good habit to warm up before competition).
· Do be on time (or early) for everything including: stretching, meet warm-ups, and team meetings.
· Do conserve your energy.  Stay off your legs (save them for the pool); wear shoes for warmth and protection; wear shirt and hat to reduce exposure; stay out of the sun.

· Do eat healthy food and snacks.  Fruit, bagels and sports drinks make good “between race” snacks. In general, avoid items with a lot of fat, fiber and refined sugar.

· Do get enough sleep the night before.

· Do cheer for your teammates.

· Do swim fast!

· Do have fun!

· Do congratulate fellow competitors.

· Do be a positive role model.

· Don’t miss the team warm up.

· Don’t become dehydrated. Drink plenty of water or other liquids.

· Don’t wander off between races.

PARENTS

If you are a parent you may want to bring:

· Folding chair where allowed (depends on local fire codes)

· Something to do (book, magazine, etc)

· Money to support the teams’ concessions

· Layered clothing (Temperatures vary, and weather changes)

· Food:  bring a light dinner and/or light snacks

· Alcohol is not permitted
Some Swim Meet Do's and Don'ts:

· Do share in duties or jobs required or asked of parents to run a meet.

· Do display good sportsmanship at all times.

· Don’t go and wait with your child when he/she is called to report for his/her event.

· Don’t leave a swim meet early without informing the coach. He/she may be counting on your child to swim in a relay.

· Don’t bring alcohol to any swim meets.

Fun Day

Fun Day happens the morning or evening after a swim meet.  There are refreshments and games for all ages.  Bring your floats!  Refreshments and ribbons are distributed the last 15 minutes of Fun Day.  We will alternate fun day between morning and evening practices for the 2010 season as follows:
Every Wednesday Morning and Evening Practices
SWIM MEET VOLUNTEERS
There are many ways you can help to make our swim season a success.  Listed are some of the jobs and what they require.  It’s a fun and necessary part of our season, and a way to be a part of your children’s activities.
These Positions Require League Training

Referee: (1) Senior official responsible for the overall conduct of the meet and for all other officials at the meet.

Starter: (1) Next most senior official; responsible for starting each race.

Strokes & Turn Judges: (2) Ensure that the swimmers use the proper stroke technique and that all turns and finishes are legal.

Head Computer Person (also called Recorder): (1) Sets up and operates the computer at all home meets. Prints results and ribbon labels during meet, prints reports and packs up computer at end of meet. (Attends computer meeting preseason)

Computer Assistant: (1) Works with Head Computer Person to sort timer sheets, DQ slips, ribbon labels and result sheets.  Also assists with inputting times from the swimmers’ cards.

Colorado Timing System (CTS) Official: (1) Sets up and operates the Colorado Timing System during the meet, which records the times of all the swimmers.

Clerk-of-Course: (1) This person controls the entire pace of the swim meet. He/she sets the swimmers in heats and sends them to the blocks for their swims.
Timing Judge: (1) This person compares the CTS results with the stop watch times and determines which will be the “official” time.
These Positions Require No Training

Head Timer: (1) In charge of all timers. 
Timers: (9) These people are responsible for timing and recording the time of the swimmer assigned to their lanes.

Table Worker (Ribbons): (2) These volunteers are responsible for sorting the swimmers’ cards, verifying the times from the computer printout and attaching labels to the winners’ ribbons.

Clerk-of-Course Assistant: (1) Assist the Clerk-of-Course sort swimmers’ cards, pass out these cards after they are seeded and arrange the swimmers in their designated lanes prior to the event.

Announcer: (1) This person announces the events, winners, results and any other

Meet information.

Runners: (4 each home meet): These volunteers deliver cards to and from judges, timers, table workers, computer operators, clerk-of-course and announcer.

Concessions (4 each home meet):  These volunteers are needed to sell food (Pizza, Chick-Fil-A, etc.), chips, candy, soda, water, Gatorade, etc.

Mini-Mite/Mite Parent: (3) These parents help keep track of all mini-mites and mites in the clerk-of-course area and assist them with their cards.  It is the responsibility of each mini-mite and mite's parents to get these swimmers to the Mite Parent. This can be accomplished much more easily if the mini-mites and mites stay together in one area.

Heat Winner/Candy: (1) This volunteer is present after each heat to give that winner a piece of candy.

.

Directions to Away Meets

Bon Air (Champs) – Take Forest Hill Avenue to Buford Road.  Turn left onto Buford.  Turn right onto Rockaway Road.  Old Bon Air Hotel will be on your right.  The pool entrance is straight ahead.  However, traffic on Forest Hill Avenue is congested at that hour.  An alternate route would be to get on the Chippenham Parkway.  Take the Jahnke Road exit and go south.  Continue until it ends at Buford.  Take a right onto Buford Road, and then a left onto Rockaway Road.
For Directions to MAC, Shenandoah, and Gremlins please go to www.crimsoncrocs.com

Coaches Gift

We would like to present each of the coaches with a team gift at the banquet as a token of our appreciation for their dedication and hard work.  Please consider making a contribution toward these gifts.  Based on the committee’s previous experience being a part of a swim team, we know that the coaches are especially grateful for this recognition of their efforts.  If you wish to contribute, please try to get your donation to Robert Fehrmann no later than July 18.
Concessions

At each home meet (and the mock meet), the Crocs will have concessions.  We plan to sell dinner items and snacks.  Concessions are a great opportunity for the Crocs to earn additional funds needed for the team.

Sign up sheet for concessions items at registration.
FORMS THAT YOU CAN FIND AT WWW.CRIMSONCROCS.COM:

· Poseidon Clinic Registration Form

· Charter Colony Crimson Crocs Registration Form

· RMAL Waiver of Liability for 2011
· Crimson Crocs Handbook
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